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How to Construct Independent and
Effective Supervisory Board?

ZHANG Zhipo

Abstract: Supervisory board is an important part of corporate governance. The rules about
the supervisory board in Company Law have severe defects and in practice the effect is
disappointing. So, we need to reconstruct the supervisory board system. The function of the
supervisory board depends on the independence of supervisors, the possibility and the effectiveness
of supervision. The independence of supervisors can be realized by reforming the rules of
appointment and dismissal of supervisors. Improving the ability of supervisors, expanding the
powers of supervisors and protecting the rights of employee supervisors can ensure the possibility
of supervision. To improve the effectiveness of supervision, we can strengthen the organization of
the supervisory board, reform the way supervisors exercise their powers, clarify supervisors’ duty
and liability, and create a sound corporate culture. Effective supervisory board governance will
enhance the competitiveness of Chinese companies.

Keywords: Corporate Governance; Supervisory Board; Independence; Powers of Supervisors;

Effectiveness
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